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Why Cara Morrison for Head Pupil?
When I fist started Knox in 2012 I remember seeing all the senior pupils who seemed more like adults than fellow pupils at my school. I was quite shy in S1 and didn’t have the confidence to ever believe I could run for head pupil one day. Now when I look back on pictures of me then, I not only cringe, but I hardly even recognise that person for who I am now. 5 years at Knox has helped me build my confidence, self-belief and determination which are all qualities which I would bring to the role as head pupil. Knox is a brilliant school that does so many great things for the pupils here but it’s important to keep trying to improve. My aim as head pupil is to work together to make Knox Academy the best school it could possibly be.

I am a good candidate for head pupil because I have strong policies that will bring about real change at Knox and make it a better school for everyone. I am comfortable in taking on leadership roles and have demonstrated my skills in this through leading the choreography in my years as a dancer and in my volunteering work with the Cubs and Yester After School Club. I am very hard working and committed to improving the school. If I am elected I will welcome the opportunity to work alongside the other head pupil and the deputes. I enjoy the benefits of working with others as part of a team and see collaboration as a core part of making my policies work and of making the school stronger. I would take full advantage of the opportunities this position presents and strive to make Knox Academy a fairer, more equal and better school for everyone. 

In planning my manifesto I have spoken to pupils, former head pupils and teachers to gather a wide range of views about what could be done to make a difference. Good ideas are essential but I believe it’s also important to know how I’ll make them happen.


List of Manifesto Policies
· You Said. We did
· Peer Teaching
· Be a Buddy
· Points make Prizes
· LGBT+ Awareness Week
· Knox and Meadowpark Connections



You Said. We Did: I am proposing a scheme to allow pupils to have more of a say about teaching. It’s not always easy to let teachers know what is working in class and when things are not great. So I propose a traffic light scheme that will allow pupils to give feedback directly to the teachers.
How it will work: Step 1: Every term pupils will have the chance to give feedback for each subject on what is green (really good) amber (ok) or red (things you want to stop). This is a way for pupils to have more of a say in making the school better. To make this work there would need to be some ground rules and some ‘training’ in how to use the traffic light system e.g not to slag off the teachers. This will also be part of the benefit of this as it will help teach everyone about giving constructive feedback. Step 2: Teachers reflect on the subject feedback and then share across the subjects to identify issues that have arisen more widely in the school. Step 3: Feedback to pupils about what action can be taken via a section on the website called ‘You said. We did’. 

Peer Teaching: Sometimes pupils may not want to admit that they don’t understand something in front of the class. Peer teaching is a way for older pupils to offer academic support to younger ones in subjects they have already studied. It can be less daunting and less stressful to be taught by someone closer in age. It’s also really useful for the older pupil – explaining things to other people is a good way to help them reinforce their own learning. 
How it will work: Step 1: The Head Pupils will arrange an information session for senior pupils who want to be involved. The senior pupils will offer to run revision sessions on a range of subjects (after school or lunchtimes). Step 2: A list of revision sessions will be sent round registration classes for people to sign up to. 

Be a Buddy : Everyone needs someone to talk to but it’s not always easy to speak to teachers or even friends. I am proposing that we introduce a peer mentoring scheme to promote the well being of all pupils. Buddies (peer mentors) will be there as a first stop to help with issues about bullying, relationships, exam stress or any other issues. 
How it will work:  Step 1: S5 and S6 pupils will volunteer as Buddies. Step 2: We will arrange training for the peer mentors from Positive Realities, an organisation in Edinburgh that uses peer mentoring. 

Points make Prizes : The merit system at Knox is a great way to offer positive reinforcement to pupils for achievement, effort and good behaviour. Pupils have said that they feel that the ways merits are applied across subjects or even teachers is inconsistent and that there is an overemphasis on punishment through demerits rather than rewarding people with merits. 
How it will work: Teachers and the pupil council will identify: 1) clear criteria for awarding merits to ensure greater consistency; 2) a points-based reward scheme for merits. Pupils will earn rewards based on the number of merits gained. For example 20 merits earns a dress down day. 

LGBT+ Awareness Week: It is very common to hear pupils using the word ‘gay’ as a general criticism for something they don’t like, for example someone’s behaviour or a pair of trainers. Knox should not be a school where this is accepted and we need to do more to challenge negative language and behaviour and promote understanding of diversity. 
How it will work: We will organise an LGBT+ awareness week that everyone will be involved in: talks from people in the LGBT+ community; poster competition; anonymous question box and expert panel to answer the questions. 

Knox and Meadowpark Connections: Meadowpark is the fantastic new school hub for young people with autism spectrum disorders. It is expected that the pupils in Meadowpark and Knox will have opportunities to connect. 
How it will work: Create a committee of pupils and teachers to identify ways of bringing the pupils at both schools together.


Thank you for reading my manifesto.
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