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5 June 2018 
 
Dear Parent/Carer 
 
Knox Academy 
East Lothian Council 
 
In March 2017, HM Inspectors published a letter on your child’s school.  The letter 
set out a number of areas for improvement which we agreed with the school and 
East Lothian Council.  Recently, as you may know, we visited the school again.  
During our visit, we talked to young people and worked closely with the interim 
headteacher and staff.  We heard from the interim headteacher and other staff about 
the steps the school has taken to improve, supported by the local authority.  We 
looked at particular areas that had been identified in the original inspection.  As a 
result, we were able to find out about the progress the school has made and how 
well this is supporting young people’s learning and achievements.  This letter sets 
out what we found.   
 
The school should involve all stakeholders in revisiting the vision and 
values of Knox Academy to ensure that there is a shared understanding of 
respect and the value of learning.  This work should underpin 
improvements in collaborative self-evaluation and school improvement 
planning. 
 
The interim headteacher has been in post since late August 2017.  She has provided 
effective leadership in taking forward work to secure improvements.  This includes a 
revision of the school values.  Young people, parents and staff were consulted, 
resulting in identification of three shared values - ambition, respect and community.  
Work to embed these values is now underway across the school.  The values are 
displayed in classrooms and discussed with young people, including during daily 
registration time.  Work needs to continue so that these values are reflected across 
all daily interactions in the school.  
 
Four key priorities for improvement, established in the autumn term, provide a useful 
focus for school collaborative work.  They include a priority on delivering high-quality 
learning and teaching.  Staff are now working well together to bring about 
improvements.  They are now more confident change is being planned and managed 
well.  There are a range of appropriate self-evaluation activities built into the school 
calendar.  The use of evidence from these activities now needs to inform further 
improvements.  This includes continuing the work to improve the consistency of the 
quality of learning and teaching across the school.  
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A new re-invigorated whole school approach to equalities and inclusion is 
required.  The school should review policies and procedures to ensure a 
clear focus on ensuring wellbeing entitlements and high-quality support.   
 
Staff have worked well together to address some of the challenges evidenced in the 
inspection report in March 2017.  They have developed a range of helpful policies to 
improve practice in equalities and inclusion.  There is now appropriate recording and 
reporting of incidents such as bullying.  A helpful handbook supports staff in 
engaging with the Support for Learning department and provides useful advice about 
supporting young people in their learning.  The school has put in place a helpful new 
safeguarding policy, and is working hard to improve and inform practice across the 
wider school community. 
 
Staff now have regular meetings to discuss how best to support individual young 
people.  The recently created Pupil Support Faculty, with additional principal 
teachers, is now better placed to address the needs of young people, including those 
with social, emotional and behavioural needs.  The school should review the purpose 
of the pupil support base.  Whilst providing a calm and nurturing environment, a 
greater focus on learning is required for young people spending time in the base.  
 
Guidance staff have undertaken an extensive update of the personal and social 
education programme to better meet the needs of young people.  Work needs to 
continue to embed approaches to health and wellbeing across all areas of the school 
and to ensure there is a whole school approach to equalities and inclusion.  As this 
work is taken forward, clear procedures and protocols are needed to support more 
effective working with Meadowpark Communication Provision. 
 
The school has consulted widely to develop a very helpful learning and 
teaching policy.  While implementing this policy, the school should continue to 
focus on ensuring young people experience consistently high-quality learning 
that meets their needs.   
 
The school has made progress in establishing a more positive learning environment 
for young people.  In most classes, relationships young people have with one 
another and with staff are positive.  Almost all young people recognise the value of 
learning in their lives.  They respond well where there are consistently high 
expectations of behaviour and engagement in learning.  In a few lessons, teachers 
accept low-level behaviour which does not support a positive learning environment 
with sufficiently high expectations.  Young people are positive about the Knox 90 
initiative.  They find the more consistent structure to their lessons helpful.  The 
Knox 90 start to lessons is providing a calmer and more purposeful start to lessons.  
The work on positive behaviour requires a continued focus to achieve consistency of 
approaches across the school. 
 
In the majority of lessons observed, the pace of learning was brisk and well 
managed.  Strategies such as a structured approach to lessons, having a range of 
learning resources, use of online homework and flipped classrooms are all providing 
opportunities to provide challenge in young in people’s learning.  Teachers require 
more opportunities to discuss effective ways of providing learning which meets the 
needs of all young people. 
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Staff should build on the approach to discussing progress with learners in 
S4 to S6 to support all young people across the school to know their own 
strengths and next steps in learning. 
 
In some subjects, learners from S1 to S3 have useful discussions about progress 
towards agreed targets in their learning.  However, target setting and identifying next 
steps in learning is still inconsistent across S1 to S3.  The school is continuing to 
develop ‘learning conversations’ during which young people are able to discuss their 
progress across their learning with a key adult.  Staff have useful discussions to plan 
interventions for young people struggling with several subjects.  This work needs to 
continue to ensure reliable information on progress during S1 to S3 to inform the 
planning of interventions to raise attainment for all young people.  Young people in 
the senior phase continue to benefit from regular feedback on their progress which 
supports them in taking responsibility for their own learning. 
 
What happens next? 
 
The school has made some important progress since the original inspection.  We will 
liaise with East Lothian Council regarding the school’s capacity to improve.  We will 
return to carry out a further inspection of the school within 18 months of publication 
of this letter.  When we return to inspect the school we will write to you as parents 
informing you of the progress the school has made. 
 
 
 
Carol McDonald 
HM Inspector  
 
If you would like to receive this letter in a different format, for example, in a 
translation please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact 
us by telephone on 0131 244 4330, or e-mail: 
complaints@educationscotland.gsi.gov.uk or write to us addressing your letter to the 
Complaints Manager, Denholm House, Almondvale Business Park, Livingston 
EH54 6GA. 


