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                            School Improvement Plan  

                                   Session 2023-24 

Our Vision is: "Always to choose kindness and create a respectful environment where staff 

and pupils can inspire each other to achieve their goals and become life-long learners." 

  UNCRC: Article 28 (right to education); Article 29 (goals of education) 

 

  

  

 

 

 

 

 

    

Ambition 

Respect 

Community 

Curriculum 

 To raise awareness of the UNCRC with 
all pupils and their rights within it. 

 To focus on differentiation and pace 
and challenge for learning 

 To improve the Health and Wellbeing of 
all through the curriculum 

 A strategic approach to bullying and 
discrimination (inclusion for all) 

 To improve attendance - targeted 
pupils and year groups 

Learning, Teaching, Assessment and 

Moderation 

 Pupil Leadership and Learning Teams lead 
sessions with pupils using How Good is Our 
School (pupils’ version) 

 Focus on cooperative learning to reconnect 
pupils following the Covid years 

 To use assessment and moderation to 
ensure national standards of attainment  

 To re-establish Faculty Reviews to ensure 
high quality learners’ experiences 

 To further embed Teacher Learning 
Communities through classroom based 
research to improve practice 

 

A relentless 

focus on 

raising 

attainment 

Equity 

 Meeting the needs of all learners 

 To continue to develop our curriculum 
rationale with staff, pupils and 
parents/carers  

 Representation of pupils on whole-school 
working groups 

 Identify and support at risk young people to 
ensure 5 qualifications at point of exit – with 
particular focus on Quintile 2 young people 
or those who are red/amber on the risk 
matrix 


